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BAocAo
tlnrc trang va d~ xu~t dBi vOi cong tac xu Iy van ban d~n

ciia Thireug true HDND, UBND huy~n Binh SO'n

Kinh girl:
- Thirong true l-IDND huyen;
- UBND huyen,

Qua triSn khai thuc hien cong tac xu ly van ban d~n cua Thirong true
lIDND va UBND huyen tren h~ thong iOffice til thang 7/2020 dSn nay, Van
phong huyen kinh bao cao thirc trang va dS xu~t d6i voi cong tac xu ly van ban
d~n cua Thirong tnrc HDND va UBND huyen Binh Son, cu thS nhu sau:

I. Thuc trang xu Iy van ban tai Van phong huyen (d6i voi van ban cua
TT HDND, UBND huyen)

1.Tinh hinh cong tac xu Iy van ban d~n, di tai Van phong huyen
- VS phan cong nhiem VI} cong tac xu ly van ban: Chu tich UBND huyen

uy quyen Chanh Van phong huyen xu ly thea Quy chS lam vi~c; thvc tS do co
chS hqp nh~t Van phong, d6ng chi Chanh Van phong khong thS dam nh~n c6ng
vi~c xu ly van ban dSn Clla Thuemg tr\Ic l-IDND va UBND thucmg xuyen, nen
phan cong cho 01 Ph6 Chanh Van phong th\Ic hi~n nhi~m Vl,l nay.

- S6 Im;mg van ban d~n CllaThuemg tr\Ic HDND, UBND huy~n qua Van
thu thvc hi~n tiSp nh~n, xu ly trung binh m6i nam til 29.000 - 32.000 van ban.
Van ban ph<ithanh di, trung binh m6i nam til 13.000 -14.100 van ban. Trong 6
thang d§.unam 2021 tiSp nh~n, xu ly 13.459 van ban dSn; ph<ithanh 8.772 van
ban di. Binh quan m6i ngay 100 van ban ifin, 67 van ban ifi (khong tinh van
bim cua Vanphong huy?n).

2. Cach thtfc xu Iy van ban Clla ThU'O'ngtn_I'CHDND va UBND huy~n
2.1. Dai vOivan ban din
2.1.1. Van ban din cua TT.HDND huy~n: Ban gi~y thi xu ly, scan s6

h6a thanh van ban di~n ill+ van ban di~n tu tren h~ th6ng. Van thu chuySn Hinh
d~o Van phong xu ly, chuySn Thuemg tr\Ic HDND huy~n, cac Ban lIDND
huy~n, Hinh d~o Van phong va Chuyen vien (lID) tren iOffice. Trung binh 06
van ban/ngay (chuyiu Nghi quyit cua HDND tinh, HDND xa, thi tran ..).

2.1.2. Van ban ifin cua VBND huy¢n
- Van ban di~n tu clla BQ, nganh TW, tinh, sa nganh, phong, ban huy~n,

xa ... va van ban gi~y (phai s6h6a thanh van ban ai¢n tit):Van thu tiep nh~n xu
ly, kich chuySn lanh d<;loVan phong qua dia chi cd nhlin (tllc Tuan) xu ly, giao
nhi~m Vl,l tren h~ th6ng iOffice cho cac co quan, don vi (chu tri,ph6i h(yp),lanh
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dao UBND huyen (thea doi, chi dao), Liinh dao+Chuyen vien ViiJ, phong huyen
(thea doi, don doc). Trung binh 79 van ban/ngay,

- Van ban gifty (van ban M4t): Van thu kiem tra, van s6, c uyen ban gifty
cho lanh d~oVan phong huyen (d/c Tuftn)xu 1y;Trung binh 02 v~n bdn/ngay,

- Giay moi, Thong bao, Cong van thay giay moi (van ban m¢n tu, van ban
gidy): Van thu xu ly, chuyen lanh dao Van phong (d/c Lam) xu y, giao nhiem
vu tham rmru chuan bi noi dung, xay dung lich cong tac, b6 tri x ' 0 to phuc vu,
Trung binh 04 van ban/ngay.

- Van ban dien nr cua cac phong, ban huyen trinh Lanh dao UBND huyen
tren h~ thong iOffice va van ban gifty (van ban die thao, trinh ky). rung binh 15
van bdn/ngay.

+ Van ban dien tu thi Lanh dao Van phong xu ly chuye Chuyen vien
kiSm tra, trinh Lanh dao Van phong (phu trach) duy~t h6 sa, t inh Lanh d~o
UBNDhuy~n kY s6, chuySnvan thu phat hanh tren h~ th6ng iOffi e.

+ Van ban gifty thi Lanh d~o Van phong xU ly chuySn Chu~en vien kiSm
tra, trinh Lanh d~o Van phong (ph\l trach) duy~t h6 sa, trinh Latl d<;l.oUBND
huy~n kY, chuy~n van thu UBND huy~n xu ly, s6 hoa thanh van an di~n tu d~
phat hanh ~renh~ th6n&iOffice. nc5i vai van t)(in ain thea, b9 th t¥-cISO, van
bim m9t Ian trinh co so IU(YngIOn nhu: Quyet ainh tr(l cap xa hoi, Thong baa
thu, h6i adt, Quyit ainh thu h6i adt .... ran t~u UBND huy~n phatJhanh van bem
giay ai thong qua ca quan, aan vi aau moi tham muu ae trd k€ qua va phat
hanh ain cae t6 chuc, ca nhan eo lien quan.

(Trtdlng h!"J>01 PM Chanh Van phong b{in ding tac, ifi~J!iingdai ngay
thi phiin cong Ph6 Chtinh Van phong con I(lixii' Ij van ban ilen).

2.2. Van ban iii cila TT.HlJND huy¢n, UBND huy¢n (va ban ili¢n til',
van ban giay):

Chanh Van phong, Pho Chanh Van phong kiSm duy~t van ban khi
Chuyen vien trinh tren h~ th6ng iOffice, trinh ban gifty trong thai h~n 01 ngay
lam vi¢c dS trinh Thuang tf\rc HDND, lanh d~o UBND huy~n b, ban hanh.
Trung binh 22 van banlnguai/ngay (67 h6 sa/03 lanh ago Van phOjg). ,

Rieng van ban trinh kY thea ISO thi Chuyen vien phong, bar chuyen t[\l'C
ti~p cho Chuyen vien Van phong ki~m tra, trinh Lanh d~oUBND fuuy~nky, ban
hanh (theo quy ch~ ISO). Trung binh 15van banlngay.

3. V~ thu~n l(ri va kh6 khan, h(ln ch~

3.1. Thu{in /(ri

- T?p th~ lanh d~o, Chuyen vien Van phong huy~n co tinh h~n dom k~t
ca~, da s6 tu6i dai con tre, co nang h;rccong tac t6t, lam vi~c ngh em tuc, c9ng
d6ng trach nhi~m, ca ban dap Ungyeu c~u cong vi~c.

- Tranh thu thai gian xu ly van ban, giai quy~t cong vi~c n' oai gia hanh
chinh (ban dem, thu 7, chu nh?t).

3.2. Kh6 khan, h(ln chi:



3

- Hieu lire noi dung chi dao, giao nhiem vu cua UBND huyen co luc chua
cao (mot s6 dan vi cho rang Van phong giao nhiem v¥),' co luc dun d&y trach
nhiem, khong tham rmru (tric truong h9P xu If;nhdm lan, xu If;19i).

- Lanh dao Van phong (HDND, UBND) phai t~p trung, danh nhieu thai
gian d~ xu ly van ban, cu thS:

+ Pho Chanh Van phong diroc phan cong xu ly van ban dSn (doc, chuyJn,
giao nhiem vu cho cO'quan chuyen mon) trung binh danh thai gian khoang 05
gio/ngay dS xu ly van ban (03 phut x 79 van ban din = 237 phut + 03 phut x 22
van ban di = 66phut). Truong hop trong ngay di cong tac, h(>ihop thi phai tranh
thu xu ly van ban dem, thir 7, Chu Nhat, Ngoai xu ly van ban, lanh dao Van
phong thirc hien cac nhiem vu: tham du phuc vu lanh dao huyen hQP, nghien CUu
tham rmru, phuc vu tang hop, hau cfuI... thea phan congo Do do viec xu ly van
ban co litc khiing kip thoi.

+ Chanh Van phong, Ph6 Chanh Van phong (HDND, UBND) cling phai
danh thai gian khoang 03-04 gia/ngay doc van ban din da duQ'c xu ly chuySn,
giao nhi~m V\l cho co quan chuyen man, doc van ban di da ph<it hanh cua
UBND huy~n (di c(ip nh(it thong tin theo doi, don d6c, tham muu, xay dvng ljch
cong tac; niu co van bim xu If; nhdm lan, sai sot thi trao ddi, phii h9'P diiu
chinh, xu If;kip thai). Truang hqp trong ngay di cong tac, h(>ihQP thi phai tranh
thu dQc van ban dem, thu 7, Chu Nh~t. Ngoai xu ly van ban, lanh d(;loVan
phong th\Tchi~n cae nhi~m V\l: tham dl,r ph\lc V\llanh d(;lohuy~n hQP,nghien cUu
tham mUll, ph\lc V\ltang hqp, h~u c~n... thea phan congo

* Thai gian qua, Chanh Van phong ph¥ trach chung trong vi¢c tham muu
Thuemg tr1!CHuy¢n uy, ThuOng tr1!cHfJND, UEND huy¢n (co phlJ trach m6t s6
lznh V1!Ctheo doi, tham muu: cong tac t6 chuc, n9i VlJ,tai chinh, ... .); phdn cong
03 PhD Chanh Van phong theo doi, tham muu cac lznh V1!Ccan 19i: 01 PhD van
phong ph7f treich ben cong tac dang, n6i chinh, tdp cong dan cua Huy¢n uy ...;
01 PhD Chanh Van phong phlJ trach van XG, nang nghi¢p, tdp cong dan, xu If;
van ban din cua Thuemg tr1!CHfJND va UEND,: 01 PhD Chanh Van phong phl!
trach HfJND, b6i thuemg, xdy dvng, kinh ti, tai nguyen, moi truemg, quan S1!,
cong an ...; tham muu ljch, baa cao cong tac tudn, b6 tri xe 0 to. Ki ca theo doi,
chi ago cong tac hgu cdn, ph~iCV7f... thi phai lam vi¢c vai tinh thdn trach nhi¢m
cao, lam ngoai gia hanh chinh (nghi trua, ban aem, thu 7, chu nh(it, nghi Ii) thi
mai cO' ban dap Ung dU(Jcnhu cdu cong vi¢c; khong co thai gian nghien cUu
chuyen sdu cac lznh V1!CdU(Jcphdn cong va thai gian nghi ngO'i,tai tgo su'c lao
d9ng cilng nhu thai gian danh cho gia dinh khong nhiiu. Trong khi do, theo 16
trinh cua fJi sap nhgp Van phong huy¢n thi thai gian din Vanphong huy¢n can
Chanh Van phong, 02 Pha Chanh Van phong (01 Ph6 Cheinh Van phong giup
vi¢c TTHfJND, UEND huy¢n). Do do, vi¢c xU- ly van ban din cua UBND
huy¢n (nhu hi¢n nay) ch&c ch&c khong dam bao yeu cOu cong vi¢c. Truirng
h{YJJPho Chanh Van phbng xU- ly van ban din thi cac nhi¢m V!i khac khong
th1!'chi¢n iutfc. Niu khong co giai phap kip thili, phil hiJP se anh hUUng din
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chi dao, iliJu hanb cua TT.HlJND, Ltinh il{lo UBND huy~n va 'C[Jngtdc theo
diii, tham InU'U cua Vanphong huyen.

II. Giai phap xu If van ban d~n ciia TT HDND, UBND huy~n trong
tho'i gian d~n

Khi thuc hien giam c~p pho thea f)~ an hop nh~t Van phong huyen nhu 1(>
trinh giam con 02 Pho Chanh Van phong (01 giup tham muu con tac dang, 01
giup tham muu cong tac chfnh quyen)

1. Phuong an 1: Chii tjch UBND huyen iiy quyen Chan Van phong
huy~n xu If van ban cua UBND huyen, HDND huyen. T \IC hien thea
Phuong an nay, Chanh Van phong co 03 each t6 chirc thirc hien ~ong tac xu ly
van ban d~n tren iOffice qua dia chi cong vu "Van phong huy~n Binh Sun"c\l
thS nhir sau:

1.1. Cach thir nh~t: Chanh Van phong tnrc ti~p xu ly van b n d~n

* Thuiin L{Ji:Tinh giam c~p pho thea f)~ an hop nh~t Van Ihong dung 1(>
trinh. Chanh Van phong n~m thong tin, bao quat cong vi~c, hO<;1t(>ngcua Van
phong chung; tiI do chi d<;1o,di~u hanh cong vi~c dam bao th6ng ~t.

* K~6 khan: K~ thiIa t~t ca cac kho khan, h<;1nch~ kS tiI kh) t~\Ic hi~n f)~

an hqp nhat nhu neu tren va cang kho khan hon do giam nguai. fe pharr cong
nhi~m V\l: d6ng chi Chanh Van phong xu ly van ban d~n, thi con· 1 Pho Chanh
Van phong (ph¥- trdch Ifnh v¥c chinh quydn) se ti~p tl,lc dam nh?1 them nhi~rp.
V\lliu? V\lC viin xii va nong nghi~p,clla dong chi PhOCMnh Viin Jtimg (dl,r !den
chuyen cong tac trang thai gian aen). Do do, nhi~m V\l cua ChaIih i:an phong va
Pho Chanh Van phong ti~p tl,lc qua tai hon so vai hi~n t<;1i,nen mng dam nh?n
duQ'c, Phuong an nay lam cho vi~~ xu ly van ban se ch?I? tr@, ong xu ly h~t
van bim trong ngay, anh hu6ng den cong tac chi d<;1o,dieu hanh ua Lanh d<;1o
UBND huy~n. N~u t?P trung xu ly van ban d~n thi cac nhi~m V\lMhackhong du
thai gian th\IChi~n. (Pha Chanh Van phong tuy khong xu Iy, cilngthai ilQc, thea
d8i van bem ila.xu Iy)

1.2. Cach thrr hai: Chli tich UBND huy~n uy quy~n c1Chanh Van
phong xu ly van ban, Chanh Van phong huy~n pharr cong nhi~m V\l xu ly van
ban cho 01 Pho Chanh ,Van phong h~y~n (ph¥- trach Ifnh v¥c chi I quydn), dam
nh?n xu ly van ban den tren h~ thong i9ffice va th\Ic hi~n ther m(>t so cac
nhi~m vg cua Pho Chanh Van phong chuyen cong taco

* Thu(in L{Ji:Tinh giam c~p pho thea D~ an hqp nh~t Van pong.
* Kh6 khan: H<;1nch~ tinh hi~u l\Ic trong chi d<;1o,giao nhi~m VI.l th\Ic

hi~n. V~ phan cong nhi~m V\l: Chanh Van phong se ti~p nh?n tHem nhi~m V\l
lInh V\I,Cvan xa, n,ong nghi~p va m(>ts6 nhi~m khac cua Pho Chafh Van phong
(d¥ kien s~ chulen cong tac), 01 Pho Chanh Van phong (ph¥- trach Ifnh v1:fc
chinh quyen) tiep tgc nhi~m V\l hi~n nay va them nhi~m V\l xl: IJ" van ban den
Thuang tr\Ic HfJND, UBND huy~n. Phuong an miy, cling lam cho nhi~m V\l cua
Chanh Van phong va Pho Chanh Van phong ti~p t\lC qua tai con. vi~c (Chanh
Van phong tuy kh6ng xu Iy, dlng phai aQc, thea dOi van ban aa.xu y)
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1.3. each tlnr ba: Chu tich UBND huyen iry quyen Chanh Van phong xu
ly van ban dSn, Chanh Van phong huyen phan cong 01 Chuyen vien Van phong
huyen xu ly van ban dSn (khong nhdt thiit la ldnh dao Vanphong).

* Thuiin lai: Tinh giam c~p pho thea D@an hop nh~t Van phong,
* Kh6 khan: Tinh hieu lire trong chi dao, giao nhiem vu thuc hien chua

cao. Phai b6 trf 01 bien chS Van phong huyen xu ly van ban dSn, kiem thirc hien
nhiem vu thea doi, don d6c thea Quyet dinh s6 10 + tham rmru lich, bao cao
cong tac tuan (khuyet 01 Chuyen vien tham muu neu khong b6 sung). Lanh dao
Van phong huyen cfing phai doc, thea doi van ban da xu ly; d6ng thai thirc hien
nhiem vu tham rmru, thea doi, don d6c van ban, kiSm duyet h6 So' trinh ky, phuc
vu, hau c~n... kS ca nhi~m V\lcua Pho Chanh Van phong chuySn cong taco

2. PhU'O'ng an 2: Lanh d~o UBND huy~n xu Iy van ban d~n UBND
huy~n, ThU'iYngtrl}'c HDND huy~n xir Iy van ban d~n HDND huy~n.

2.1. D8i vOl Lanh d~lOUBND huy~n: Xu ly tren iOffice dia chi "Liinh
dflO UBND huy¢n Binh Sun" (da l~p), ho~c l~p mai dia chi "UBND huy¢n
Binh Sun", ho~c ten khac phil hqp dS xu ly van ban d8n tren h~ th5ng.

Chu tich, cac Pho Chu tich UBND huy~n (thea timg lfnh vvc dU(Jcph an
cong ph1:ltrach tqi Quyit djnh 2374IQIJ-UBND ngay 221712021) trlJc tiSp xu ly
van ban dSn cua UBND huy~n tren h~ th6ng dS chi dC;iO,giao nhi~m V\l cho cac
Phong ban, huy~n tham mUll thvc hi~n (tr1£ van bem dv thaa trinh kY, ISO Van
thu xu lj cha Chuyen vien thea lfnh vvc tham muu). S6 IUQ11gxu ly trung binh
21 van ban/nguai/ngay (83 van ban: 04 lanh dqo UBND huy¢n). Thai gian xu
ly trung binh khoang 01 gia/ngay (21 van ban x 03 phut = 63 phut). Rieng Chu
tjch UBND huy~n them thai gian xu ly van ban gi~y "M~t".

- each xii' Ij van ban din: Chu tich, Pho Chu tich UBND huy~n vao tai
khoan chung tren h~ th6ng iOffice xu ly, chi d~o, giao nhi~m V\l cho (1) Co'
quan chu tri tham mUllXii' IV chfnh; (2) cO'quan, dm1vi, UBND xa ... ph6i hQ'P
Dang xii' IV; (3) Chu tjch, cac Pho Chu tich con lC;iiVan ban xem tli biit dS thea
d5i, chi d~o; illLanh dC;iO(Chanh, Pha Chanh Van phong) + Chuyen vien Van
phong ph\l trach IInh V\ICVan ban xem oi biit (di thvc hi¢n cong tac theo doi,
don d6c, ph6i h(Jp tham mUll UBND huy¢n). D6i vai van ban gi~y (van ban
M~t): Do Chu tich UBND huy~n xu ly thea quy dinh.

* Thu{in l{Yi:
- ThlJc hi~n dung quy dinh, dung th~m quy@n (tqi khoan 1 IJi~u 6 va

khoan 1IJidu 24 Nghj djnh s6 30/2020/Nf)-CP ngay 05/3/2020). Chu tich, Ph6
Chu tich UBND huy~n nim thong tin truac tien, kip thai, nhanh chong, toan
di~n thong qua xu ly van ban dSn. Tang tinh hi~u IlJc trong chi dC;iO,ch~p hanh
nhi~m V\l duQ'c giao (lanh dqo UBND huy¢n trvc tiip chi &;10, giao nhi~m v1:l
cho cac phong, ban). Xu ly van ban dSn, giao nhi~m V\l kip thai cho cac cO'
quan, dm1 vi tham mUll thlJc hi~n. Ph~n m@miOffice dap ling duQ'cvi~c nhi@u
nguai vao 01 tai khoan trong mOt thai gian (cling hie) dS xu ly van ban dSn.
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- Tinh giam c~p ph6 thea DS an hop nh~t Van phong ling lQ trinh.
Chanh, Ph6 Chanh Van phong huyen thuc hien nhiern vu tham uu, giup viec,
phuc vu Thuong true Huyen uy, Thirong true HDND va lanh dao lirnND huyen.

*Kho khan va m9t sa each khJ.cphuc:
- Dai vot liinh d(lo UBND hUYfn:
+ Chu tich, cac Ph6 Chu tich UBND huyen hang ngay b6 tr] thai gian hop

ly d@xu ly van ban dSn kip thai, chinh xac.
+ Thai gian d~u lanh dao UBND huyen xu ly chua quen se co mot s6 16i.

Huang d~n each xu ly van ban dSn tren h~ thong iOffice.
+ Van ban lanh dao UBND huyen da rna xem, nhung . ira xu ly do

khong thuoc linh V\ICdiroc phan cong (van con tren h¢ thong v,Ct chii thuong
(khong ddm). KhJ.c phuc: Liinh d(lo UBND hUYfn khdc wlo x niu khong
thu9C linh v¥'c minh ph{l trach thz khong xU-Iy; truifng h9'P t U9Clinh v¥'c
cua mznh thz xu Iy, giao nhifm V{lcho cac cO'quan (sau xU- y van ban se
khong con tren hf thang trong m{lc Van ban din chif xU-IY).

+ Se c6 mQt s6 it van ban thuQc th~m quySn xu ly cua Chli ttch, Ph6 Chli
ttch UBNI? huy~n (van blm co n9i dung chung, lien quan ,iMnntiJu lfnh v1!c)
nen c6 the chong cheo trong xu ly, giao nhi~m VI}. Khac Ph~C: Lanh d(lo
UBND h'!Yffl nao VaGxem tru6'c thi xu Iy tru'O'c,cac lanh d(lo UBND hUYfn
con I(linam thong tin sau khi xu Iy trong dja chi ca nhiln tren i lffice.

+ Se c6 mQt s6 it van ban kh6 phan dtnh dugc th~m quySn ~u ly clia Chli
ttch, ho~c Ph6, Chli ttch UBND huy~n nen co th~ ch~m tr~ troRg xu ly, giao
nhi~m V\l.Khac,ph{lc: Djnh kjJ sau 02 - o~ngay ra SOat I(li nelf co (van ban
con tren hf thong trong m{lc Viin ban den chif xu Iy) thz Ch'Utjch UBND
hUYfnphiln cong hoijc chi d(loxu Iy cac van ban nay dam bao kip thifi.

- D6i v6i Thong bao, Cong van, Gi~y mai (lien quan mal di£h9P), nh~t 1£1
cac n9i dung hoa t6c, kh~n co th~ khong dugc xu ly kip thai. Kh&cph{lc: Viin
thu xu Iy se chuyin d?ng thifi din tai khoan iOffice cua UBND hUYfn di la~h
d(lo UBND hUYfn hiet, xi( Iy, giao nhifm V{lcho cO'quan chuyJJ man chuiln
bj n9i dung; dang thoi Van thu se xi( Iy, thong tin nhanh cho anh d(lo Van
phong di xily d¥,ngIjch, ba tri xe ph{lc V{l.

- Dai vO'ilanh d(lo Vanphong hUYfn
Nhi~m V\l cua Chanh, Ph6 Chanh Van phong cilng phai do.., theo doi tat

ca van ban din dugc Chli tich, cac Ph6 Chu ttch xu ly chuy@n,~iao nhi~m V\l
cho d.c ca quan (t4t ca van ban Chit tjch UEND huy¢n xu ly, gia? nhi¢m v¥ cac
co' quan, don vi aeu giri tanh dr;w 1- Chuyen Vlen Vanphong de thea dOl, don
d6?); ki~m tra ~an ban di" trinh lanh d~o tren ,h~ th6ng iOffice; rU ly van ban
giay (aoi vai ho sa yeu cau phai trinh ban giay). Trung binh th" gian khoang
3,65 gialnguai/ngay dS xu Iy van ban (03 phut x 40 van ban ain = 120phut +
03phut x 33 van ban ai = 99 phut) (t(lm tinh mai dang chi xu Iy 50% van ban
theo philn cong, chua tinh nhi¢m v¥ cua Chanh Vanphong thea X_0i,tham muu
cong tac Dang). Ngoai ra, phai th\Ic hi~n dv hQP, theo d5i, don 'c tham muu,
ph\lc V\l, h~u c~n.Do do lanh d(lo Vanphong hUYfn can diJu chi h philn cong
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th~t S{l' khoa hoc, hop Ii', tang ctrang tracb nhiem cho Chuyen vien tham muu
moi hoan thanh nhiem vft tllf(J'C.

2.2 D&ivo'i Thuong tru'c RDND huyen,
- Lap dia chi iOffice "Thuong true HDND huy¢n Binb SO'n" hoac ten

khac phu hop.
- Ph6 Chu tich lIDND huyen (thuong true) true tiep xu' ly van ban den

cua HDND huyen, giao nhiem vu cho cac Ban, Van phong huyen tham muu
thuc hien. S6 hrong trung binh 06 van ban/ngay.

- Cacti xi( Ii' van ban tren h¢ th6ng iOffice: Ph6 Chu tich HDND huyen
(thuong true) xu' ly, giao nhiem vu cho (1) co' quan chu tri tham muu Xii' l~
chinh; (2) co quan, don vi, .. phoi hop Dang XlI.' IV; (3) Chu tich HDND huyen
Vein bim xem tlJ biit dS thea doi, chi· dao; {1l Lanh dao+Chuyen vien Van
phong HD Van ban xem tlJ biit (dS thirc hien cong tac thea doi, don doc, phoi
hQ'ptham muu). D6i v6i van ban gi§.y (M~t): Xu ly thea quy dinh. MQt s6 nQi
dung khac, cach thtl'c xu ly tuong tv' nhu xu' ly van ban dSn UBND huy~n.

Tren day 13.thvc tr~ng, kh6 khan trong cong tac xu 1y van ban dSn HDND,
UBND huy~n Binh SO'nva 1TI9ts6 nQi dung d~ xw~t. Van phong huy~n kinh bao
cao Thuo'ng trl,l'clIDND huy~n, lanh d~o UBND huy~n xem xet, c6 y kiSn.l.

Nguy~n Thanh Thuo'ng
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